
PRIVATE AVIATION’S BILLION-DOLLAR BLIND 
SPOT: ACC AVIATION EXPLAINS HOW JET 
OPERATORS REALLY FINANCE GROWTH

News /  Business aviation 

Despite moving billions of dollars in aircraft assets, the private aviation industry remains 
one of the least transparent corners of global aviation finance. That is the observation from 
ACC Aviation, whose new report exposes the financial realities behind the world’s leading 
private-jet operators - and challenges long-held assumptions about how they fund their 
fleets. The study - the first of its kind - compares seven major operators: NetJets, Vista, 
Flexjet, Wheels Up, flyExclusive, AirX, and Jet Linx. Together they account for nearly 10% 
of the world’s business-jet inventory and 40% of US fractional and charter flight hours.
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The report compares three core business models shaping private aviation: operator-owned, 
fractional, and aircraft management. ACC Aviation found that each model carries distinct financial 
DNA - and the differences are profound.  The study - the first of its kind - compares seven major 
operators: NetJets, Vista, Flexjet, Wheels Up, flyExclusive, AirX, and Jet Linx. Together they 
account for nearly 10% of the world’s business-jet inventory and 40% of US fractional and charter 
flight hours.

According to ACC’s analysis, Vista, NetJets and Flexjet emerge as the most financially resilient 
operators. Each combines scale, strong cash flows, and access to diverse capital sources - the 
three traits that separate long-term survivors from short-term high-flyers.

Naishal Chag, Senior Associate Consulting at ACC Aviation commented: “At ACC, we work across 
the full spectrum of aviation, from commercial airlines to private charter and finance. When we 
looked at the private-jet sector, we were struck by how little public information existed about how 
these companies are financed. Billions in aircraft assets are changing hands - yet the balance 
sheets behind them are often invisible. Two operators may look similar on the runway - but behind 
the scenes, can vary widely in the way they finance those assets and generate income. This has 
real implications for resilience, investor confidence, and long-term viability. Vista and Flexjet have 
both raised oversubscribed, unsecured bonds - a clear sign that investors now view these 
companies as credible, bankable borrowers. Private aviation is no longer just about prestige; it’s 
becoming a serious asset class. The real story isn’t which business model is better. It’s how 
intelligently each operator balances utilisation, financing, and customer needs. Size or business 
model alone doesn’t guarantee resilience - discipline does. The private-jet industry has matured 
dramatically. But until now, it’s been operating behind frosted glass. We’ve looked beyond that 
opacity - because visibility builds trust, and trust attracts capital.”

The research also highlights a shift in market perception. Once seen as luxury brands, top-tier 
private-jet companies are now being viewed by investors as institutional-grade businesses with 
reliable, recurring revenue streams. 

Looking ahead, ACC predicts fleet strategy will define competitive advantage. Operators that align 
capital discipline with customer expectations will continue to thrive, while over-leveraged players 
risk turbulence ahead. 

ACC’s report calls for a new era of financial clarity across private aviation. For customers, it 
explains why pricing and ownership structures vary so widely. For investors, it offers a framework 
to assess which operators can truly scale sustainably.
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